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ABOUT US

Learning Forward Texas’ purpose is to 

ensure that every educator in the state 

engages in effective professional learning 

every day so that every student achieves. 

We will accomplish our purpose by 

advocating for high quality professional 

learning.

We are an educational nonprofit association 

of learning educators committed to one 

vision in K–12 education: Excellent teaching 

and learning every day. To realize that 

vision Learning Forward Texas pursues its 

mission to build the capacity of learning 

leaders to establish and sustain highly 

effective professional learning.

Learning Forward Texas is the only 

professional association in Texas devoted 

exclusively to those who work in educator 

professional development. We help our 

members leverage the power of professional 

learning to affect positive and lasting 

change.

PROFESSIONAL 

LEARNING

www.learningforwardtexas.org

Cultivating Leadership: Facilitation 

Strategies to Foster Collaborative 

Practices with Adults

Collaboration is said to be an essential skill in the 

process of continuous improvement. Yet most 

education leaders have received little training to lead, 

manage and facilitate collaborative processes. High-

functioning collaborative teams are key to 

increasing student achievement. In order to lead 

these adult learners, the critical skill of facilitation is 

a MUST! Join us for a full day of learning as you 

experience strategies and structures equipping you to 

lead collaborative processes that positively 

impact student success.

Participants will:

•Explore strategies to accelerate team 

development and build collective teacher efficacy

•Experience processes that promote contributions 

from ALL team members

•Learn strategies to lead teams 

in designing and using their own accountability 

structures

•Explore communication practices to set clear 

expectations and structure the work

•Understand how Emotional Intelligence can be 

leveraged to positively impact collaborative teams

•Learn a process to address conflicts and conduct 

difficult conversations

Participants will need to BYOD (Bring

Your Own Device) to this interactive training!

Cultivating Leadership: Facilitation Strategies to 

Foster Collaborative Practices with Adults

$5995 (2 trainers, up to 44 participants, travel and 

book)

Save the Date: 

Unlocking the Learning 

June 15-16, 2021



Tips and Tools for Professional 

Learning, Day 2

An effective facilitator of professional learning 

represents more than one who can train others on a 

number of topics or deliver a program with the 

stated goal of “filling time”. This module is a

follow-up to Tips, Tools and Techniques for 

Professional Learning I. The purpose of this one-day 

module is to provide additional processes that are 

research-based, learner-centered, and enable the 

learning leader to increase

their skills and knowledge to promote effective 

professional learning for all educators.

Participants will:

• Participate in processes that model effective 

professional learning.

• Learn about window panes and how  to use them 

as a robust learning tool.

• Investigate a powerful resource for facilitating 

adult learning.

• Experience a variety of purposeful engagement 

strategies.

• Learn about reflection and how to use it to 

improve learning.

Tips and Tools for Professional Learning I, Day 2  

$5995 (2 trainers, up to 44 participants, travel and 

books) 

Tips and Tools for Professional 

Learning, Day 1

Our current professional culture indicates everyone is 

a professional learning facilitator. From the classroom 

teacher to the principal, from the campus coach to 

the department lead, everyone is a leader of learning.

The purpose of these highly interactive modules is to 

examine the attributes of results-driven, professional 

learning, while practicing tips and tools for engaging 

the adult learner. 

Participants will:

• Examine the attributes of standards-based 

professional learning.

• Study the characteristics of adult learners and 

adult socialization.

• Investigate the power of norms and how to 

implement them successfully.

• Learn a framework for designing and delivering 

powerful professional learning.

• Participate in many processes that model 

effective professional learning.

Tips and Tools for Professional Learning I, Day 1   

($5995 (2 trainers, up to 44 participants and travel)

Tips and Tools for Professional 

Learning, Day 3

Being a skilled adult learning leader takes many 

tools in today’s educational setting. If you have 

completed Tips, Tool, and Techniques 1 and want to 

learn more, then this session is for you.  

The purpose of Tips, Tools, and Techniques for 

Professional Learning 3 is for participants to become 

more skilled at leading adults in their learning. This 

module is a follow-up to Tips, Tools and Techniques 

for Professional Learning I and II.

Participants will:

• Experience strategies that promote high levels of 

engagement.

• Reframe and identify strategies for transforming 

negativity.

• Learn techniques to field questions.

• Study effective methods for using music and 

giving directions to enhance presentations..

• Learn important considerations for planning and 

designing professional learning.

• Apply the Nested Process to planning 

• Consider a plan of action for future 

presentations.

Tips and Tools for Professional Learning, Day 3 

$5995 (2 trainers, up to 44 participants, travel and 

books) 


